
Celebration of 
achievements!

from WuppDays #4, Chemnitz.



Structure 
● Full Systemic Consensus protocol
● Organisational Culture statement started (‘Our Culture’)
● Organisation-wide decision making flow conceptualised…
● zARCHIVED now has 9 folders and over 40 items in it.
● Each team with own page in wiki index.
● Super drafty draft of Minimum Viable WuppHaus spec.
● Money policy: 19 responses to money survey
● People now actually using the wiki! :)

https://docs.google.com/forms/d/1KWXUm6EVutqk061XVKOZtIGbiU-_e5u8KHvWLs2uDMI/edit?usp=sharing_eid&ts=56993488


Product

● copied all product definitions to confluence wiki
● created pages for main functionalities
● started to rework definitions into more dev-friendly, task-

oriented format
● group them by development stages



Design
● further stepts towards a logo design



Design
● storyboard for pitch video

incl. clear infos on the main keynotes for yunity. 
free to use them in future communication and structuring content 

1. unifying 
2. multi sharing and saving 
3. pooling and crowdsourcing 
4. real life communities and shared values

???



IT-Service
● OctoberCMS: better understanding of the beast
● Infrastructure for applicants
● Website re-purified
●



Public Relations
● Guidelines for Facebook posts drafted
● Content gathering on Slack
● Posts scheduled daily for next 7 days
● yunity one-pager now officially awesome and on website! (and all drafts in the 

archive)
●



Translation
● getting ORGANIZED (set up a decent list of potential translators that we can 

get in touch with when needed)
● getting the translation of yunity.org website started (Spanish, French, 

Indonesian!)



Development
● deepened knowledge of

○ Django ORM relations
○ contenttypes framework
○ django-polymorphic library

● upgraded to Django 1.9.1
● discussed inter-module connections and dependency handling

○ started to use multiple django applications for modularization

● discussed permission model to get the flexibility we want while maintaining 
scalable performance





Development



Kompott
● Vokü
● Fixed three bikes (mostly)
● Deep clean of guest flat
● Cleaned stairwells of 3, 5 and partly 21
● Moved some things in the sauna
● Massaged ppl from here
● Open WuppDays
● Organised workshop
● Cleaned and cleared two blocks
●



WuppHouse
next mini-WuppDays: in Nürnberg from febuary 1.

next big WuppDays: over easter in Rotterdam or another place

next WuppDays



WuppHouse
established further contacts in Chemnitz

more clear information on the use of money (survey)

WuppHouse




